Woodrow Wilson Leadership Team

Minutes
Date: May 12, 2020
Time: 3:00 pm
Location: Virtual Zoom Meeting- Join Zoom Meeting

https://zoom.us/j/237473564

Norms:

Respectful-Listen and participate respectfully.
Collaborative-We will work together openly and honestly.
Solution Oriented-We will seek solutions to obstacles.
Value-We will value each other’s perspectives.

Participants-Nabors, Rana, O’Connor, Cheek, Jackson, Torres, Gohlke, Denbek, Williams, Crum, Hamner,
Sargent, Schenck.
All participated virtually.

Agenda:

e Campus Improvement Plan End of Year Monitoring.
o The end of year CIP progress monitoring was shared. It was agreed upon that we
would carry over the same progress from the Middle of the Year. We only had a
few instructional weeks between the time the MOY review was conducted and
having to break to due COVID-19.
e Comprehensive Needs Assessment
o The staff updated the CNA for this school year. The CLT team then added input
and included more additional information and request. This completed the
comprehensive needs assessment.
e August Staff Development
o Was shared and agreed upon with the team.
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